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ISLAND SENIOR RESOURCES

A YEAR IN REVIEW: 2025

“Most Likely to Transform Lives”

If this were a yearbook, 2025 would be remembered
as the year everything started to change.

Flip through these pages and you'll see
familiar faces, clients, volunteers, neighbors,
captured in moments that matter. A shared
meal. A ride to an appointment. A
conversation that made a hard day easier.
These snapshots tell stories of
transformation. And while only a few are
pictured here, they represent thousands
of lives touched across Island County.

For 54 years, Island Senior Resources has
quietly served this community. Many still
think of us as just Meals on Wheels, the
Thrift Store, or the Medical Equipment
Lending Library. But in 2025, awareness
began to grow, and we saw it in a simple
way: more calls, more questions, more
people reaching out for help.

With that growth came momentum. Thanks
to donors and volunteers, our commercial
kitchen is finally receiving a long-overdue
renovation to meet the increasing need
for nutritious meals.

This was also a year of connection. We
hosted our first charity golf tournament in
17 years and our first-ever Benefit Dinner
at Useless Bay Golf & Country Club, both
tremendous successes.

And the biggest headline: our community
invested over $1 million to help our
neighbors, five years ahead of schedule.
More than a milestone, it marks a new
chapter, one where we can serve more
neighbors with dignity and care.

We invite you to spend a few moments here, getting to know the
people, the programs, and the quiet transformations your generosity

makes possible every day.




NUTRITION

COMMUNITY MEALS:
DINER'S CLUB

Margaret almost didn’t join. After losing her husband,
dinner had become a slice of toast and tea at her kitchen
counter in Greenbank. One Wednesday, she came to a
community meal and lingered near the doorway until
Arleen waved her in and asked if she'd like the chicken
stew or the vegetarian chili. Now she comes three times a
week, usually arriving early to help set out napkins. What
began as a meal became a place to belong.

Your support helps keep that table full, and that chair
waiting for the next Margaret.

/\/wa_cjs an exce//emL mea/ IDFOgFOIWI. /'Wl hOIPIDy yOM can

continue mee*ing the current needs as best as Possib/e.

- Pam M.

MEALS ON WHEELS:
MOBILE MEAL SQUAD

Tom never misses a meeting, even though it happens at
his front door just after 11:30, 3 days a week. After his
stroke, he stopped driving and the days grew quiet. Now,
he waits in his recliner by the front window for Jim, who
brings a hot meal and always asks about the Mariners. That
knock has become the most reliable part of Tom's day.

You make sure that knock keeps coming, with
nourishment, kindness, and a steady presence Tom can
count on.

‘T MEALS SERVED
Shiin

@ Meals on Wheels

74,859 Meals
477 Clients
@ Community Meals

21,499 Meals
460 Clients
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WELLNESS ON WHEELS CLUB

Med Volunteer

Elaine keeps a small paper calendar on her fridge in Freeland, Rides Hours
with her appointments neatly written in blue ink. When her ],357 51094

car stopped running last year, she wasn't sure how she’'d
manage the regular trips for essential needs. After calling ISR,
she was connected with Clayton, a volunteer driver who now
picks her up each week, right on time, usually with a quick
“Ready to go?” and a smile. They've gotten to know each
other along the way, sharing stories, watching the seasons
change out the window. o

Now, getting there feels simple again, and Elaine doesn’t MED RIDES VOLUNTEER
have to figure it out alone. [ ———

You c;uppor’red me with

+ran9por+a+ion when | so MED LENDING
Ioadly heeded it

- Miriam N.
MEDICAL EQUIPMENT . , Equipmeart Laaned
LENDING LIBRARY  \P4 2786

THE GEAR & GIZMOS GUILD  &y"T4D Clients Served:
cor 1158

Volunteer Hours: 815

After knee surgery, Carla was told she'd need a walker for
about six weeks, something sturdy, with a seat. At the local
pharmacy, the price stopped her cold. A neighbor mentioned
Island Senior Resources, and by the next afternoon she had
exactly what she needed. When she returned it, cleaned and
ready, she tucked a thank-you note into the basket for the
next person.

You keep this circle of care moving, neighbor to neighbor, M\EngE#T[éISQG

one act of generosity at a time. ; . —



AGING AND DISABILITY

RESOURCES (ADR)

RESOURCE RANGERS CLUB

After Susan'’s fall, her daughter sat at the kitchen table in
Langley with a legal pad filled with questions: “home
care?”, “insurance?”, “what qualifies?” ..none of them
answered. One call connected them with Alex, an ADR
specialist who listened carefully and outlined next steps,
even following up the next week to check in. What felt
overwhelming became manageable.

You help provide that steady voice when families need
guidance most.

LANGLEY WALKING
CREW
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CLIENTS SERVED
1458

@ Calls for Help
8,337

Clients received FREE
assistance for caregiver
support, Medicare, Medicaid,
Social Security, and more.

You do such imlnomtaml
work for your communify.
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COPES

STAY-AT-HOME SUPPORT CLUB

Bill has lived in the same house outside Freeland for 42
years, the one with the cedar deck he built himself. When -
his health declined, he thought he might have to leave. F o, ol 4
Instead, with COPES support he received from Tracy, a COPES CASE MANAGER
caregiver now comes twice a week to help with meals and
medications. Bill still starts his mornings in the same chair,
looking out at the same stand of fir trees.

) & Bk wall O

Your giving helps protect something priceless: the
ability to remain at home.
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- Mark w.
SHIBA SHIBA VOLUNTEERS
MEDICARE NAVIGATORS CLUB Volunteer Hours:1,383
Linda spread her Medicare paperwork across the dining Client Contacts: 1228
Clients: 960

room table in Coupeville..three different plans circled, none
of them clear. The mail kept coming, each envelope more
confusing than the last. Then she sat down with Theresa, a
SHIBA counselor who walked through her options line by
line, even calling to double-check her prescription
coverage. She left with a single plan and the confidence
she'd chosen well.

SHIBA VOLUNTEER
neighbors like Linda. o TN S

Your generosity turns confusion into clarity for




SENIOR THRIFT

TREASURE SEEKERS SOCIETY

Nancy stops by the Thrift Store every Thursday
morning, right when the doors open. She says she’s
“just browsing,” but the volunteers know her by name
now. Last fall, after a stretch of tight finances, she
found a warm wool coat there for $12, just in time for
the colder weather. A few weeks later, she came back
with a box of gently used kitchenware she no longer
needed. “Someone else can use this,” she said, setting
it on the counter. What started as a place to save a
little money became something more, a place where
giving and receiving feel like the same thing.

Every item donated, every purchase made, you keep
this circle of care going.

SENIOR THRIFT MANAGER

SENIOR THRIFT

Volunteer Hours: g 477
Net Revenue: $958 135
# Volunteers: 44




2025 FINANCIAL RESULTS

Total Operating Costs: $3.95 Million
FINANCIAL HEALTH

Revenue Sources: INDICATORS:
Government Funding: 48% ($1.6 million) Operating reserves:

e Federal sources 3.1 months

e State and county contracts Volunteer Hours: 28,037

Active Volunteers: 264

Community Support: 52% ($1.74 million)
Employees: 56

e Individual Donations: $1.24 million

e Senior Thrift Net Revenue: $258,135

e Foundation Grants and Other Sources:
$249,777

2025 Funding 2025 Expenses

10% Administration

Federal
Funding

Contributions

Programs/Services

Funding

Investment Other Other Program
of Reserves Grants Income Income
0.5% 0.6%



CLOSING

These are the clubs that don’t make yearbooks, but they shape
lives every single day.

And here’s the truth: you're not just supporting these programs.

You are the sponsor of every one of these clubs.

You are the reason the table is set, the door is knocked on, the
questions are answered, the ride arrives, the plan is made, the
home is preserved, and the help is passed on.

On these islands, we take care of one another.
And because of you, we always will.

A YEAR TO
REMEMBER

Gold
Transparency
2026

Island Senior Resources
Candid. achieved Candid’s Gold
Transparency status.
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CAMANO ISLAND
COMMUNITY MEAL




WHAT'S NEXT?

If these stories moved you, we invite you to
continue being part of the solution. The
progress shown in this report is made
possible by community members like you
who believe in caring for our island seniors.

A monthly donation provides steady, reliable

support for essential services and helps

enzsre that care, connection, and resfurces HOW CAN YOU HELD?

remain available year-round. It's also a way to .

be part of something bigger than yourself: a Give:

community working together so no one in « $12 provides 1 commmunity meal.

Island County has to age alone. * $100 provides a week of meals for a

Thank you for being part of what makes home-bound senior couple.

this work possible. » $300 provides two round-trip off-island
MedRides for life-sustaining dialysis.

» $500 buys food and supplies for an
additional 175 communal meals.

Donate online: I

senior-resources.org/donate
Or by mail: P.O. Box 939, Freeland, WA 98249

Volunteer:

Deliver meals, drive seniors, assist at meal
sites, or help at Senior Thrift

To Donate, Sign-up to Volunteer Online:

scan here or visit. senior-resources.org/volunteer
senior-resources.org/donate Or call 360-321-1600.
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For Development/Giving Inquiries: Request an ISR Program Presentation for your Group:

Don Hall, Director of Annual Giving Emelia Harris, Community Engagement Manager
don@senior-resources.org emelia@senior-resources.org

360-544-7788 360-375-9215

If you or someone you know needs Island Senior Thank you Donors

i nd Volunteers!
Resources services: and Volunteers
Scan here to see

Call: 360-321-1600 or complete our online help our 2025 Donor &
request at: https://senior-resources.org/contact Volunteer List.
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