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A Letter from Leadership

Purpose

About

ISR staff and volunteers are inspired by the joy of serving others,
especially our elder neighbors who have paved the way for us
with their own lifetime of experiences. In Island County, we
believe in neighbors helping neighbors—creating connections
that transform both those who give and those who receive. 

For 52 years, Island Senior Resources has been Island County’s largest private
nonprofit serving seniors and adults with disabilities. As the sole comprehensive
basic needs provider, we support over 10% of the county’s population with
essential services that keep people safe, nourished, connected, and
independent at home.

As we reflect on 2024, we are moved by the resilience and compassion that define
Island County. This year, Island Senior Resources helped thousands of vulnerable
seniors and adults with disabilities maintain independence and dignity amid
mounting challenges.

The story of Dorothy and Martha featured throughout this report captures the
heart of our mission. Martha, a volunteer driver, has taken Dorothy’s late husband,
Dorothy herself, and Dorothy’s disabled son to critical medical appointments. Their
friendship eases isolation and brings hope—showing how your support creates
access to care, practical help, and human connection.

Your generosity had powerful impact in 2024: ISR delivered 100,269 meals,
provided nearly 1,400 medical transportation trips (powered by 5,287 volunteer
hours), and answered 6,165 calls for help, supporting hundreds of seniors with
complex care needs. Behind every number is someone like Dorothy—and a
volunteer like Martha whose life is enriched by giving back.

At the same time, government funding cuts and a rapidly aging population are
creating serious headwinds. Our Board of Directors is responding with strong
fiscal stewardship, new partnerships, and diversified revenue so ISR can continue
this work for decades. A key part of that vision is our endowment strategy: more
than 40 families have already included ISR in their estate plans as we work toward
400 families and $40 million in pledged bequests by 2072, our 100th anniversary.

Your support today sustains seniors in crisis, strengthens neighbor-to-neighbor
care, and builds a lasting legacy of compassion in Island County.

With deep gratitude,

Janis Machala
Board President

Janis Machala,
Board President
Island Senior Resources

Nic Wildeman,
Executive Director
Island Senior Resources

2024 
Operating Costs: 

$3.66 million 
Revenue Sources: 

49% from Government Sources
51% from Community Support 

Employees: 55 
Volunteer Workforce: 
376 dedicated community

members 

Nic Wildeman
Executive Director
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Our Programs: Vehicles for Independence 
Because the needs of our clients are as unique as our clients themselves, ISR operates a
comprehensive suite of programs designed to meet each person where they are. These

are the vehicles that carry our neighbors toward independence, health, and connection. 

Delivery & In-Person Meals Served

Meals on Wheels

Community Meals

100,269
570+ clients

20,140
540+ Clients

Meals Served 120,400+

Volunteer
Hours 

Rides

5,280+1,370

MEDICAL TRANSPORT Martha served 21
different clients
in just 6 months.

Medical Transportation 

Senior Nutrition: Meals on Wheels & Community Meals

"When you're as desperate as I was, with my husband
gone—he did all the driving, what do I do? I live in the
country. The bus doesn't come. But Island Senior
Resources did. One of my drivers was Martha. 

There was something about her, quiet and kind, and
wonderful, and then when I found out she lost her
husband about the same time I lost mine, she
understood. She knew the feeling that consumes us,
and I was so grateful. 

It would be impossible for me to stay in my home if it
wasn't for ISR. They made the difference, keeping me
from having to find a home for my learning-disabled
son and trying to find a place for me to live.

When I know Martha's going to pick me up, I'm not
worried. It gives me peace, and I don't have a lot of
peace in my life now. 

Martha is doing something good in her life by giving
drives and friendship." 

– Dorothy: Medical Transport Client

Dorothy: MedRides Client & Martha: MedRides Volunteer

DOROTHY AND MARTHA: 
A Story of Connection and Care 

What We Do: Volunteers deliver nutritious meals to
homebound seniors and support five community meal
sites on Whidbey and Camano Islands. These efforts
help older adults stay healthy and avoid Emergency
Room visits and hospitalizations.

What We Do: We provide volunteer-driven
transportation for critical treatments like dialysis and
chemotherapy—locally and to facilities in Everett,
Seattle, as well as in Whatcom, and Skagit counties.

Why It Matters: For many homebound seniors, meal
delivery is their only human contact. Volunteers
provide wellness checks, spotting issues that could
signal emergencies. Community meals help prevent
isolation that speeds cognitive and physical decline.

Why It Matters: Without this program, many
seniors would miss life-sustaining treatments.
MedRides provides crucial access to healthcare as
well as reduce isolation many seniors face.
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Received FREE assistance for
caregiver support, Medicare,

Medicaid, Social Security, & more.

1,960+ clients

AGING AND DISABILITY
RESOURCES

6,100+
CALLS FOR HELP

5,400+ Client Contacts
1,170+ Volunteer Hours

970+ Clients

SHIBA VOLUNTEERS

Aging and Disability Resources (ADR) 

Medicare Counseling

"Dorothy was my third rider. Our husbands
died about three weeks apart. So, we
immediately had that bond. 

I actually feel like I get just as much out of it
as my riders do because it gives me a reason
to get out of the house that I feel is
worthwhile...and it keeps me from being
isolated, which is so hard for seniors. Well, I'm
very not isolated now because I'm meeting all
these new people and seeing them.
 

Whatever they need! I plan on taking Dorothy
to the grocery store every time I pick her up.
I've had others ask to stop for coffee and a
donut on the way back from an appointment.
I'm totally at their service." 

– Martha: Medical Transport Volunteer

Dorothy and Martha's relationship represents
just one of hundreds of connections formed
through ISR programs—connections that
combat isolation, preserve independence,
and demonstrate the power of community. 

Martha: MedRides Volunteer

MARTHA’S STORY

What We Do: We connect seniors and family caregivers
with resources and support to address the challenges of
aging, including caregiver support groups, in-home care
coordination, elder abuse prevention, and falls prevention
through home safety assessments. The ADR team is the
place to go when you don’t know where to go.

What We Do: Highly trained SHIBA volunteers help
residents understand Medicare rights and options to
find the best possible coverage to meet their needs. We
conduct screenings to help people save money on
insurance coverage.

Why It Matters: ADR serves as the front door to
senior services in Island County, helping people
navigate complex systems when they're
overwhelmed and confused. Many clients report
that this single phone call prevented a crisis.

Why It Matters: Medicare is bewilderingly complex.
Wrong choices can cost seniors thousands of dollars and
limit access to necessary care. SHIBA counselors provide
expert, unbiased guidance that protects both health and
financial security.
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Net revenue
supporting ISR

programs

Hours of
Service

$200,000+9,780+
SENIOR THRIFT

Thousands of
low-income
customers

served.

Scan here to see our 2024
Donor & Volunteer List.
https://tinyurl.com/isrdonorvol24

Why It Matters: Senior Thrift demonstrates
ISR's commitment to serving the whole
community while generating sustainable
funding that reduces needs for
government grants.

COPES Case
Management

Looking AheadSenior Thrift

What We Do: ISR counselors help prevent
unnecessary emergency room visits,
hospitalizations, and institutionalization for
seniors at risk. Dedicated case managers
support clients with long-term, often chronic
physical and mental illnesses to remain safely
at home in their chosen communities.

Island Senior Resources faces a pivotal moment. A 20%
cut in 2026 could strain our lean $300,000-per-month
model, even as operating costs climb and many
seniors lack access to essential needs.

Challenges bring opportunity. By embracing
technology, sharing impact stories, and diversifying
revenue through individual giving, planned gifts,
Senior Thrift, and partnerships, we can build a
stronger, more resilient system of care. With advocacy
and community support, we will ensure seniors never
age alone.

What We Do: ISR operates a community
thrift store that serves as both an important
funding source and a vital resource for low-
income customers seeking affordable
clothing, housewares, and reading materials.

Why It Matters: Keeping seniors safely at
home is both more humane and more cost-
effective than institutional care. Case
managers coordinate complex care needs,
preventing crises before they happen and
preserving the independence clients cherish.

HOW CAN YOU HELP?
Give: 

$100 provides a week of meals for a home-bound
senior couple.
$250 provides two round-trip off-island MedRides
for life-sustaining dialysis.
$500 buys food and supplies for an additional 175
communal meals.

Donate online:
senior-resources.org/donate 
Or by mail: P.O. Box 939, Freeland, WA 98249

Volunteer: 
Deliver meals, drive seniors, assist at meal sites, or help
at Senior Thrift

Sign-up to Volunteer Online:
senior-resources.org/volunteer 
Or call 360-321-1600.

Advocate: 
Contact elected officials to protect programs like
Social Security, Medicare, and the Older Americans Act.

Together, we can turn today’s challenges into
tomorrow’s solutions, ensuring every senior in Island
County ages with dignity, independence, and peace 
of mind.

Thank you Donors
and Volunteers!
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County
Funding

81%

10%

9%

Programs/Services

Fundraising

Administration

28.7%
26.7%

12.9%

8.9%

7.9%

6.9%

5.9%

1%

1%

Federal
Funding

State 
Funding

County
Funding

Contributions

Senior
Thrift

Other
Grants

Other
Income

Program
Income

Investment
of Reserves

Operating reserves: 
2.5-3 months 

Volunteer Hours: 25,000+
Active Volunteers: 376

Employees: 55 

FINANCIAL HEALTH
INDICATORS: 

2024 Expenses2024 Funding

2024 Financial Results

To Donate, 
scan here, or visit:

senior-resources.org/donate

Total Operating Costs: $3.66 Million 
Revenue Sources: 
Government Funding: 49% ($1.79 million) 

Federal sources 
      (Older Americans Act, Medicare, Medicaid) 

State and county contracts 

Community Support: 51% ($1.87 million) 
Individual donations: $630,000+ (exceeded goal) 
Senior Thrift net revenue: $200,000+ 
Foundation grants and other sources 

If you or someone you know needs Island Senior Resources services: 
Call: 360-321-1600 or complete our online help request at: https://senior-resources.org/contact

For Development/Giving Inquiries: 
Charles LaFond, Development Director 
charles@senior-resources.org 
360-210-3011 (24/7) 

Request an ISR Program Presentation for your Group:
Emelia Harris, Community Engagement Manager
emelia@senior-resources.org 
360-375-9215

Island Senior Resources
achieved Candid’s Gold

Transparency status.

P.O. Box 939 |  Freeland, WA 98249
senior-resources.org 
info@islandseniorservices.org 
360-321-1600 
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